SORBA Hsv - Trail Committee Meeting Agenda
2/10/2019, 6:00-7:00pm — Chad Edwards, Chairman

General

Pavilion/Shed — Al:Chad, try to schedule move at trailwork day 2/17
Chainsaw Course — Al:Chad, will try for Sat. 4/6

Signage — Al: Greg Foster to work up the Wet Trail Yard Warning Sign. Chad, Freddy, Robert, Greg to
create a hinged sign for guard shack and closed road entrances, park will operate.
Communications — Al: Brice setting up meeting to coordinate more with HTC, will do more email and
postings of Trailworks days and events. Continue to update Trailforks, and post FB notices of trails
closed during rain.

Trail Projects

Master Trail Plan

o Maintenance

o Connectivity

o Ride Experiences

o IMBA Ride Center designation
Trailforks Stats
Adopt-A-Trail — Al: Richard to review and contact inactive volunteers to assess and report on their
trails or release the trail for someone else.
Huntsville Bike Park — Waiting on City for XC course and IMBA Grant award for Bike Park
Bankhead Re-Route #2 - Done
Land Trust

o Wade Mtn

o Bluffline Rehab — Work started, pending Monte Sano Blvd property decision
Sinks/Kieth/Logan/Mist — Continue maintenance plan this Sunday 2/17
Sinks Alternate — Al: Travis to work with Richard and some other board members to present a
proposed alternate DH route that address concerns before we request approval from Brian Moore
Future Priority List — Will review and pick next projects from list during summer meeting



